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BAO CAO CUA HOI DONG QUAN TRI

VE HOAT DONG NAM 2016 VA DINH HIT6nG NAM 2017

I. BAO CAO HOAT DONG NAM 2016

1. Dae diem, tinh hinh chung:

- Nam 2016, tang truang kinh te the giai cham lai do dien biSn khong thuan

lgi ciia thi truang hang hoa; nang suit cham cai thien trong khi tang truang thuang
mai tiSp tuc xu huang giam; chinh sach tien te cua hau het cac nSn kinh t$ phat

triSn tiep tuc nai long. Nhieu bien dong chinh tri Ian dien ra nhu su kien Brexit, kk
qua bau cu t6ng thong My lam gia tang them bat on cho nen kinh te.

- Nhin chung, sau nhung dau hieu khai sac ciia nam 2015, kinh te Viet

Nam nam 2016 phai doi mat vai nhung kho khan thach thuc bai dien bien phuc
tap ciia tinh hinh the giai va dieu kien khong thuan lgi cua thai tiet va bien doi

khi hau. Kinh tl Viet Nam nam 2016 tang truang cham lai so vai 2015: Tang
truang GDP dat 6,21%, giam so vai muc 6,68% cua nam 2015 chu yeu do llnh

vuc nong nghiep va khai khoang, trong khi llnh vuc cong nghiep che bien, che

tao va dich vu van duy tri da tang truang; lam phat tang len muc 4,74% so vai

muc 0,63%o ciia nam 2015 chu ylu do gia dich vu cong dugc chu dong dieu
chinh manh han, trong klii lam phat ca ban van on dinh duai muc 2%; kirn

ngach xudt khdu dat 176,6 ty USD, tang 9%; kirn ngach nhap kMu dat 174,1 ty
USD, tang 5%; FDI thuc hien dat 15,8 ty USD tang 9% so vai cung ky nam

2015.

- Nam 2016, nganh Ngan hang tang truang on dinh, hoan thanh cac muc

tieu de ra, gop phan kiem soat lam phat, on dinh vT mo, ho trg tang truang kinh

te hgp ly dong thai dam bao an toan hoat dong cua cac TCTD. Tong phuang

tien thanh toan tang 18,38%, huy dong von tang 17,75%. Tang truang tin dung

dat 18,25%. Mat bang lai sudt huy dong sau khi tang nhe dau nam da giam dang
ke tu thang 9/2016 (giam 0,3-0,5%/nam), gop phan giam lai suat cho vay

khoang 0,5-1%/nam. Ng xau tiep tuc dugc kiem soat tot a muc duai 3%. Qua
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trinh tai ca cau he thdng tai chinh dugc day manh. Cac ngan hang thi diSm tich
cue trien khai Basel II cung vai cac phuong an de dam bao cac he so an toan

theo cac chuan muc khat khe han.

2. Nhiem vu Dai hoi dong co dong giao

Tai Dai hoi dong co dong thuang nien nam 2016, Dai hoi da quyet nghi:

- Thong qua dinh huang hoat dong kinh doanh nam 2016 vai phuang
cham hanh dong: "Tang toe - Hieu qua - Ben virng"; quan diem chi dao diku
hanh: "Doi mai - Ky cuang - Trach nhiem".

- Dinh huang chu dao nam 2016: phat huy moi lgi the, tan dung mgi thai
ca, phat trien theo chilu sau, lay chat lugng va hieu qua lam trgng tarn, no lire
tren tat ca cac mang hoat dong de thuc hien thang lgi va hoan thanh vugt muc
cac chi tieu ke hoach kinh doanh dugc DHDCD de ra, huang tai phat trien ben

vung theo chuan muc quoc te.

- Thong qua mot s6 chi tieu ca ban cho nam 2016: tong tai san tang
13,5%, du ng cho vay khach hang tang 17%, huy dong von tu nen kinh te tang

15%, lgi nhuan truac thuS dat 7.500 ty dong, muc chi tra c6 tuc toi da 10%

menh giac6 phi^u, ty le ngxau duai 2,5% tong du ng, ...

- Thong qua muc thu lao cho HDQT va Ban Ki€m soat la 0,35% lgi
nhuan sau thue.

- Thong qua Phuang an tang von Dieu le nam 2016

3. Danh gia viec thuc hien nhiem vu do Dai hoi dong co dong giao

Nam 2016, qua trinh tai ca cau toan dien va triet de cac TCTD tiep tuc

dugc day manh vai cac bien phap manh me tu phiaNHNN theo huang cai thien
va nang cao nang lire tai chinh, nang lire quan tri; ca cau lai hoat dong theo
huang an toan, hieu qua, dam bao kha nang phat trien ben vung. Giu vung vai
tro la mot trong nhung ngan hang nong cot di dau trong he thong, Vietcombank
da nghiem tuc thuc hien cac chu truang cua NHNN, gop phan thuc hien nhiem
vu chung cua nganh va on dinh kinh tS vl mo. Vai phuang cham Tang toe -

Hieu qua - Ben vurng va quan diem chi dao dieu hanh Doi moi - Ky cuang -
Trach nhiem dugc d6 ra ngay tu dau nam 2016, Hoi dong quan tri va Ban dieu
hanh da dinh huang, chi dao quyk liet, kip thai hoat dong ciia Vietcombank
theo cac dinh huang va muc tieu ma Dai hoi dong co dong thuang nien nam
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Vai n6 lire va quySt tarn ciia toan he thong, Vietcombank da vugt qua

nhieu.kho khan thach thuc ciia nam 2016, ghi dau an manh me ve tang truang,

hieu qua, tiep tuc ciing co va gia tang vi the canh tranh tren thi truang.

Danh gia viec thuc hien cac chi tieu ma DHDCD de ra nhu sau:

a) Ket qua hoat dong kinh doanh:

Trong nam 2016, Vietcombank tiep tuc ghi nhan sir tang truang vugt bac
va dat nhung ket qua in tugng tren hau het mgi llnh vuc hoat dong; dat va vugt
cac chi tieu DHDCD giao. Du ng tin dung va huy dong von tang truang cao, ca

cau chuyen dich diing dinh huang, chat lugng tin dung dugc kiem soat chat che,
cac chi so an toan hoat dong dugc dam bao. Dae biet, Vietcombank da la ngan

hang dau tien va duy nhat hoan tat viec trich lap DPRR cho trai phieu VAMC,
dong thai lgi nhuan dat 8.523 ty dong, tang truang -25%, cao nhat tu nam 2009

den nay va cao nhat trong nganh ngan hang.

(Chi tiet cac mat hoat dong kinh doanh se dugc trinh bay tai bao cao ciia

Ban dieu hanh).

b) Cong tac chi dao, quan tri, dieu hanh

Cong tac quan tri ngan hang dugc HDQT dac biet chii trong vai cac hoat

dong noi bat trong nam 2016, bao gom:

i. Ra soat, hoan thien De an phat trien Vietcombank den nam 2020 vai

cac muc tieu va giai phap cu the; tren ca sa do xay dung chuong trinh hanh
dong cho tung kh6i kinh doanh, tung mang hoat dong de hien thuc hoa tarn nhin
va muc tieu chilli luge ciia Vietcombank den nam 2020.

ii.Triln khai dong bo cac giai phap nang cao nang lire tai chinh thong qua
tang von diku le, phat hanh trai phieu

Trong nam 2016, Vietcombank da thuc hien thanh cong hai dot tang von,

dam bao cac ty le an toan tren muc quy djnh va tao dieu kien ma rong hoat dong
kinh doanh, bao g6m: phat hanh co phieu thuang vai ty le 35% (tang von dieu le
them 9.327 ty dong) d$ tang von dieu le va phat hanh -8.000 ty trai philu (trong
do co 6.000 ty dong trai phiSu tang von cap 2). Ben canh do, Vietcombank cung

da tich cue trien khai thuc hien k$ hoach tang von dieu le thong qua phat hanh

rieng le cho nha dau tu nuac ngoai.
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iii. QuySt liet tri&i khai cac Du an chuyln d6i nham nang cao nang lire
quan tri dieu hanh huang tai chuan muc qu6c tl, tien phong dam bao tuan thii
cac quy dinh ve quan tri riii ro, quan tri doanh nghiep:

- Phoi hgp vai cac dan vi tu van triSn khai 29 sang kien tren tong so 37
sang kiln thuoc DuanBasel II, trien khai 06 sang kien cot loi ciia du an CTOM;

- Tiep tuc trien khai cac hang muc tiSp theo ciia Du an ALM/FTP/MPA
(lira chgn dugc dan vi tu van, triln khai phan tich hien trang dS tu do de xuat lira
chgn giai phap phu hgp); Du an KPI giai doan 2 (ti£p tuc chuan hoa mo hinh t6
chuc ciia chi nhanh, xay dung va ban hanh Quy dinh quan ly do luang va danh
gia hieu qua hoat dong trong he thong; xay dung va dua vao van hanh chuang
trinh quan ly KPI,...).

iv. Kien toan mo hinh t6 chuc, tiep tuc phat trien mang luai

- Khai truang 05 Chi nhanh mai: Nam Da Nang, Phu Quoc, Pho Hien,
Nam Hai Phong, Binh Phuac; thanh lap va dua 27 PGD mai vao hoat dong.

- Thanh lap mot so bo phan chuc nang quan trgng tai Khu vuc phia Nam

bao g6m Van phong dai dien Vietcombank, bo phan Khach hang doanh nghiep,
bo phan Cong Ng.

- Trien khai cac thii tuc thanh lap Trung tarn xu ly tien mat, 03 Cong ty

con (Kieu hoi, Tin dung tieu dung, AMC), 01 Ngan hang con (tai Lao), Van

phong dai dien tai Hoa Ky.

- Trien khai thi diem mo hinh quan ly ban theo vung doi vai hoat dong

ban le.

v. Nang cao chat lugng cong tac can bo, day manh cong tac dao tao tap

trung trong toan he thong

- Doi mai cong tac tuyen dung theo huang chuyen nghiep hoa, tap trung

hoa, giiip ngan hang lira chgn dugc doi ngu nhan sir chat lugng tot, kha nang
canh tranh cao so vai thi truang.

- Tang cuang cong tac luan chuyen can bo vai cac hinh thuc dieu dong
can bo co kinh nghiem d£ tang cuang cho cac dan vi mai thanh lap, luan chuyen
can bo cac phong ban tai Tru sa chinh v$ Chi nhanh, dieu dong can bo quan ly

giuacac chi nhanh...

- So lugng cac khoa dao tao trong nam dat 122% kl hoach nam vai ty suat
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binli quan can bg dugc dao tao tren tong so can bo toan he thong la gan 1,5 lugt,
tang manh so vai cac nam truac; chat lugng dao tao ngay cang dugc cai thien.
Doi tugng dao tao tap trung vao ngu6n nhan lire lam cong tac Quan ly, Ban hang,
Quan tri riii ro va trien khai cac du an trgng diem, ho trg hieu qua cho viec trien

khai cac dinh huang hoat dong kinh doanh, hoat dong quan tri trong nam.

vi. Hoan thien cac quy trinh, quy che noi bo, tao ca che dong bo cho hoat

dong kinh doanh

- Sua doi, hoan thien va ban hanh mai nhieu van ban quan trgng nhu:

Quy che to chuc va hoat dong ciia Hoi dong tin dung doanh nghiep va Hoi dong

tin dung dinh che tai chinh; Quy che t6 chuc va hoat dong ciia bo may quan ly
cac Du an nang cao nang lire quan tri va hoat dong tai Vietcombank; Quy che
dao tao; Quy che chi tra tien luang trong he thong Vietcombank; Quy che sip
xep tinh giam lao dong; Quy che nguai phat ngon,...

vii. Tiep tuc chu trgng cong tac an sinh xa hoi

- Ben canh cac muc tieu kinh doanh, Vietcombank ludn coi trgng phat

trien bSn vung vi cong dong. Trong nam 2016, Vietcombank tiep tuc tham gia

dong hanh cung cac hoat dong tu thien, den an dap nghla, uong nuac nha nguon

thong qua mang luai hoat dong ciia to chuc doan the tai nhieu chi nhanh tren

toan quoc vai tong gia tri thuc hien trong nam -234,2 ty dong. Cac hang muc

cong trinh y te, giao due dugc xay dung mai tai Binh Dinh, Hau Giang, An

Giang, Bin Tre,... cung vai nhieu chuang trinh ho trg cong dong y nghla khac
vai nguon kinh phi do Vietcombank tai trg da gop phan cai thien dai song ciia

dong bao mot so dia ban kho khan trong ca nuac.

viii. Thuc hien chi tra thu lao cho Hoi dong quan tri, Ban kiem soat:

- T6ng muc thu lao ciia Hoi dong quan tri va Ban kiem soat nam 2016

theo Nghi quyet DHDCD thuang nien Ian thii 9 la 23.979 trieu dong (bang

LNST x 0,35%o). Tong s6 tien den nay thuc t£ da chi cho cac thanh vien Hoi
dong quan tri va Ban ki£m soat la 15.472 trieu dong, bang 64,5% muc da dugc

DHDCD thong qua.

c) Ket qua thuc hien cac chi tieu chinh nam 2016 do DHDCD giao

(theo Phu luc so 01 dinh kern).
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4. Mot so ton tai:

- Muc sinh lai NIM tiSp tuc tang truang tuy nhien win a muc tuang doi
thap so vai mot so ngan hang khac;

- Hoat dong thanh toan quoc te va TTTM gap phai sir canh tranh manh
me, tuy nhien cong tac xu ly tac nghiep tap trung va cac san pham TTTM chua
dugc cai thien tuang xiing;

- He thong cong nghe thong tin can tiep tuc dugc cai tien nan nua;

- Viec tang von dieu le bang hinh thuc phat hanh rieng le chua thuc hien

dugc, ap lire tang von de dam bao tuan thii Basel II cao.

5. Danh gia viec thuc hien nhiem vu cua Hoi dong quan tri, Ban dieu

hanh:

- Hang thang HDQT da to chiic hgp thuang ky danh gia tinh hinh hoat

dong kinh doanh tren ca sa do ban hanh Nghi quyet chi dao hoat dong kinh

doanh va giam sat Ban di£u hanh to chuc thuc hien, tuan thii cac quy djnh tai
Dieu le Ngan hang, Quy che to chuc va hoat dong ciia Hoi dong quan tri, Quy

che quan tri noi bo va cac quy dinh lien quan ciia Vietcombank.

- Nam 2016, truac nhung thach thuc do biSn dong dia chinh tri, thien tai,

bat on tren the giai noi chung va nhung kho khan rieng ciia qua trinh tai ca cau,

canh tranh ngay cang cao trong nganh ngan hang, Ban dieu hanh da tiep tuc dieu

hanh sat sao, quylt liet tren ca sa cac dinh huang ciia HDQT cung nhu bam sat
cac muc tieu chien luge trung, dai han va cac muc tieu cu the cho nam 2016 do

DHDCD va HDQT giao.

- Cac thanh vien HDQT, Ban di6u hanh luon dat lgi ich ciia co dong, ciia

Nha nuac va Ngan hang lam muc tieu hoat dong hang dau, thuc hien tot cong tac

chi dao dieu hanh ciia minh va hoan thanh cac chuc trach, nhiem vu dugc giao.

II. DINH HlTdNG HOAT DONG NAM 2017

Kinh te the giai ti8m an nhieu bk on truac hang loat cac thay doi trong
chinh sach doi ngoai va kinh te ciia cac qu6c gia Ian. Kinh te Viet Nam dugc du
bao se lay lai da tang truang sau khi giam toe trong nam 2016 vai GDP ky vgng

a muc -6,7%, lam phat nhieu kha nang dugc kiem soat a muc muc tieu 4%.

Nganh ngan hang se ti§p tuc thuc thi chinh sach tien te huang tai muc tieu

6n dinh vT mo va ho trg tang truang. Ben canh viec tiep tuc thuc hien cac giai
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phap theo 16 trinh tai ca cau cac TCTD va xii ly ng xau, tang cuang cong tac
thanh tra giam sat ngan hang va kiem soat, nang cao chat lugng tin dung, cac
ngan hang dung truac sue ep tu moi truang kinh doanh nhieu bien dong, canh
tranh ngay cang cao vai cac xu huang ngan hang s6, ngan hang ban le, bien doi
nhan khau hgc, hanh vi khach hang .... doi hoi sir doi mai va quyet tarn han nfta
de khang dinh vi th§ ciia moi ngan hang.

Bam sat dinh huang dieu hanh ciia Chinh phu va NHNN, nam 2017
Vietcombank de ra phuang cham Chuyen doi - Hieu qua - Ben vung; quan diem
chi dao dieu hanh Doi mai - Ky cuang - Trach nhiem vai dinh huang chu dao
la: phat huy mgi lgi the, tan dung mgi thai ca, phat trien theo chieu sau, lay chk
lugng va hieu qua lam trgng tarn, no lire tren tit ca cac mang hoat dong d£ thuc
hien thang lgi va hoan thanh vugt muc cac chi tieu k§ hoach kinh doanh dugc
DHDCD de ra, huang tai phat trien bin virng theo chuan muc quoc te.

Dinh huang chinh tren mot so llnh vuc cu the nhu sau:

a) Ve hoat dong kinh doanh

i. Quan triet quan diem doi mod manh me cong tac khach hang lam neu

tang phat trien hoat dong kinh doanh vai cac giai phap trgng tarn gom:

- Thuc hien phan khiic va phan hang khach hang, tren ca sa do xay dung
chinh sach, thiet k$ quy trinh ban, mo hinh ban chuyen biet phu hgp vai dac thu

rieng ciia tung phan khiic khach hang.

- TiSp tuc da dang hoa danh muc khach hang vai trgng tarn cho nam
2017 laphat triln danh muc khach hang FDI; tang cuang ban cheo, khai thac ca
hoi kinh doanh tu khach hang.

- Ti6p tuc ma rong mo hinh quan ly ban hang theo khu vuc cho toan he
thong vai 3 bo phan chuyen trach true thuoc Tru so chinh tai mien Bac - Trung

-Nam.

- TriSn khai cac giai phap dong bo ve san pham, ve ho trg cong nghe, v§
cong tac cham soc khach hang nham tao them nhieu gia tri gia tang cho khach
hang, tu* do cai thien ro net chat lugng dich vu ngan hang ban le.

ii. Day manh hoat dong xii ly thu h6i ng xau, ng da xii ly DPRR, gop
phan dam bao hoan thanh muc tieu lgi nhuan ciia he th6ng:

- Xay dung 16 trinh thu hoi chi tiet den tung khoan ng co van de va co ke
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hoach hanh dong cu the.

- Tap trung thich dang nguon lire cho cong tac xii ly thu hoi ng, tich cue
chii dong phoi hgp vai Tru sa chinh va cac ca quan chinh quySn dia phuang vai

no lire toi da de rut ngan thai gian thu hoi ng.

iii. Doi mai manh me cac mang hoat dong kinh doanh von, ngoai te va tai

trg thuang mai, gia tang dong gop vao ket qua thu nhap ciia toan he thong:

- Duy tri vi tri tien phong tren thi truang trai phieu, thi truang ngoai hoi

trong nuac va thi truang tien te lien ngan hang, gia tang ty trgng dong gop tu cac

mang hoat dong nay trong ca cau thu nhap ciia Vietcombank.

- Tap trung ma rong thi phan TTQT-TTTM, day manh hoat dong thanh

toan bdng dong ban te ctdi vai cac nuac la d6i tac thuang mai Ian ciia Viet Nam,

ra soat cai tien dich vu dai ly thanh toan cho cac ngan hang trong nuac, chi

nhanh ngan hang nuac ngoai tai Viet Nam.

iv. Tiep tuc ciing co hoat dong ciia cac cong ty con, nang cao hieu qua

dau tu:

- Giam sat chat che, tao dieu kien thuan lgi va thuc day sir lien ket/phoi

hgp giira cac Chi nhanh/Khoi kinh doanh vai cac cong ty con nham cai thien

hieu nang hoat dong ciia cac cong ty con.

- Xay dung cac d$ an chuyen doi hinh thuc so huu mot so cong ty con.

v. Tap trung nang cao nang lire tai chinh:

- Thuc hien dong bo cac giai phap tang von, dam bao nguon von cho

phat trien kinh doanh va tuan thii ty le an toan, huang tai tuan thii Basel II.

- Tiep tuc thuc hien cac thii tuc theo quy dinh de triln khai phat hanh
rieng le co phieu tang von.

- Gia tang hieu qua kinh doanh, ca cau danh muc tai san ng-co, nang cao

chit lugng tai san va xii" ly ng xau, dam bao cac giai han, cai thien ty le an toan
hoat dong va cac ty suat sinh lai.

b) Cong tac quan tri dieu hanh

i. Ti£p tuc hoan thien cac chuang trinh hanh dong nham thuc thi De an

phat trien den nam 2020, giam sat thuc hien, dinh ky ra soat de co cac dinh

huang, dieu chinh kip thai.
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ii. Trien khai dung 16 trinh cac du an nang cao nang lire quan tri:

- Dae biet chii trgng day manh tiln do trien khai cac du an: CTOM, Basel
II, Du an chuyln d6i mo hinh hoat dong ban le nham dap ung cac yeu cau quan
tri riii ro theo chuan muc quoc tS va hien thuc hoa muc tieu chien luge so 1 ve

ban le.

- Uii tien day nhanh dau tu va trien khai ap dung cac he th6ng khai tao
tin dung cho khach hang doanh nghiep va ban le; he thong tai trg thuang mai.

- Tiep tuc triSn khai cac du an ALM-FTP-MPA, Corebanking, MIS toan

hang...

iii. Day manh phat trien nguon nhan lire

- Duy tri va phat trien nguon nhan lire chat lugng cao, tao moi truang
lam viec sang tao, hieu qua, dam bao du nguon lire cho cong tac ban hang va
nang cao chat lugng dich vu.

- Tang cuang hieu qua, tinh thuc tien ciia cong tac quy hoach can bo
nham tao nguon can bo quan ly chit lugng tot cho toan he thong.

- Ti6p tuc trie^n khai cong tac khao thi, thi tay nghe, sir dung kk qua dao
tao, khao thi trong cong tac danh gia, dieu dong, bo nhiem can bo.

- Uu tien dao tao nang cao nang lire cho can bo lanh dao, quan ly, can bo
ban hang, can bo quan tri riii ro va tung buac dao tao chuyen gia trong cac llnh
vuc nghiep vu.

- Ma rong moi quan he hgp tac vai cac truang dai hgc Ian, cac trung tarn
nghien cuu Ian d$ tao nguon cho cong tac tuyen dung can bo.

iv. TiSp tuc kien toan mo hinh to chiic

- Trien khai thanh lap mai 06 Chi nhanh va 39 Phong giao dich theo ke
hoach phat trien mang luai, tren ca sa phe duyet ciiaNHNN.

- Xay dung va thuc hien ca che tuyen dung nhan sir ban hang linh hoat
va hieu qua cho khoi ban le.

- Trien khai thanh lap Ngan hang con 100% von Vietcombank tai Lao,
Cong ty kieu hoi, Cong ty tin dung tieu dung, va Cong ty AMC. Nghien cuu
thanh lap van phong dai dien VCB tai My, Chi nhanh/ngan hang con tai
Australia.
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- Trien khai thanh lap Trung tarn xu ly tien mat tap trung tai Ha Noi va

T.p HCM.

v. Tang cuang cong tac quan tri riii ro, cong tac kiem tra, giam sat

- Tiep tuc kien toan nang lyre quan tri riii ro tren tat ca cac mang riii ro tin
dung, riii ro thi truang, riii ro thanh khoan, riii ro lai suat tren so ngan hang va

riii ro hoat dong.

- Thuc hien quan ly riii ro tap trung theo khach hang/nhom khach
hang/nganh hang; chuan hoa cac diSu kien tin dung theo nganh hang; hoan thien,
cu thi hoa cac dinh huang ve nganh hang.

- Duy tri va tang cuang cong tac giam sat, theo doi tu xa doi vai cac hoat
dong kinh doanh tai cac dan vi trong toan he th6ng; ap dung cac ung dung cong
nghe thong tin, dua vao ap dung cac chuang trinh canh bao sam nham han che
va kip thai phat hien riii ro.

vi. Dau tu nang cap cho cong nghe thong tin

- Quy hoach lai mo hinh t6 chuc, ca chi van hanh va bo sung, cung co
nhan sir cho TT CNTT.

- Thuc hien diing tien do, dam bao chat lugng viec nang cap mot so he
thong ling dung quan trgng dam bao chk lugng dich vu va kha nang cung ling
dich vu 24/7.

- T6 chuc trien khai 16 trinh thuc hien Chien luge CNTT den nam 2020

theo dung ke hoach da phe duyet.

vii. Cac cong tac khac

- Tiep tuc thuc hien tot cac hoat dong truyen thong, cai thien hieu qua
hoat dong quang cao thuang hieu va san pham dich vu, chii trgng phat trien cac
kenh digital/online.

- Triln khai, thuc hien cong tac an sinh xa hoi theo cac hang muc da cam
ket trong nam 2016 va mot so cong trinh nam 2017, uu tien cac llnh vuc giao
due, y te, ho trg khac phuc giam nhe thien tai...

c) Chi tiet mot so chi tieu ca ban nam 2017 (Phu luc so 2 dinh kern).

Vai nhung thanh qua da dat dugc trong nhung nam vua qua, Vietcombank
dang ciing co nen tang vung chac de tiep tuc phat trien va but pha manh me han
nua trong thai gian tai.
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Vai no lire quyet tarn ciia HDQT, Ban dieu hanh cung han 15 ngan can bo

nhan vien trong toan he thong Vietcombank, chac chan Vietcombank se tan

dung tot moi lgi the va ca hoi de vugt qua nhung kho khan thach thuc ciia nam

2017, hoan thanh va hoan thanh vugt muc cac chi tieu ma DHDCD giao, dua

Vietcombank phat trien han nira va tien gan han tai muc tieu chien luge la tra

thanh ngan hang so 1 tai Viet Nam, mot trong 300 tap doan tai chinh ngan hang

Ion nhat the giai, dugc quan tri theo cac thong le tot nhat.
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PHV LVC 1
KET QUA THlfC HIEN CAC CHI TIEU CO BAN NAM 2016 DO DHDCD GIAO

Dan v/V ty VND

TT Chi tieu TH 2015 KH2016 TH 2016
TH2016/

KH2016

TH2016/

TH2015

1 Tong tai san (ty dong) 674.395 765.438 787.907 103% 117%

2 Du no cho vay KH (ty dong) 387.723 453.636 460.808 102% 119%

3 Huy dong von (ty dong) 503.642 579.188 600.737 104% 119%

4 Lgi nhuan truac thue (ty dong) 6.827 7.500 8.523 114% 125%

5 Lao dong cuoi ky (ngudi) 14.755 Tang 5% 15.615

6
Chi phi luong tren lgi nhuan truac,

thue chua bao gom luong
37% 37% 37%

7 So chi nhanh tang them 6 5 5

8 Ty le ng xau 1,79% <2,5% 1,46%

12 Muc chi tra co tuc (%/menh gia) 10% Toidal0% 8%

PHU LVC 2

MQT SO CHI TIEU KE HOACH CO BAN NAM 2017 TRINH DHDCD

Dan v/V ty VND

TT Chi tieu TH2016 KH2017 Tiing truong

1 Tong tai san (ty dong) 787.907 874.577 11,00%

2 Du no tin dung (ty dong) 475.768 547.133 15,00%

3 Huy dong von (ty dong) 600.737 684.841 14,00%

4 Lgi nhuan truoc thue (ty dong) 8.523 9.200 8,00%

5 Lao dong cuoi ky (ngudi) 15.615
tang khong qua

5%

6
Chi phi luong tren lgi nhuan truoc thue
chua bao gom luong

37,00% 37,00%

7 So chi nhanh tang them 5 6

8 Ty If no xau 1,46% < 2,00%

9 Ty le chi tra co tuc (%/m$nh gia) 8% 8%
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